Adverse Weather Policy

Adopted by Trustees on 17/02/2026
Next Review in May 2028
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Purpose

The purpose of this policy is to ensure the safety and wellbeing of clients, staff,
volunteers, and trustees during periods of adverse weather, while maintaining essential
services where it is safe and reasonable to do so.

Adverse weather may include (butis not limited to) snow, ice, flooding, storms, high
winds, extreme heat, or any weather conditions that could make travel or service
delivery unsafe.

This policy applies to:

e Allemployees
e Allvolunteers
e Trustees

Principles

e Safetyis the priority at all times

e Noindividual should feel pressured to travel to work in unsafe conditions

e Decisions will be made using common sense, local conditions, and official
advice.

e Clear and timely communication will be used wherever possible

Decision Making
The Chief Executive (or their delegated manager) is responsible for deciding whether

e ALCS should close or open later in the day
e Services should be suspended or adapted
e Staff should work from home where possible

In making decisions, the following will be considered

e Local weather warnings (eg Met office alerts)
e Travel conditions

e Safety of clients, staff, and volunteers

e Ability to deliver services safely

Staff and Volunteers

e Staff and volunteers should not attempt to travel if they believe it is unsafe



e Staff should inform the Chief Executive as soon as possible if they are unable to
attend due to weather conditions.
e Remote working may be allowed where appropriate

Pay and Time

e Staff who are unable to attend work due to adverse weather conditions will be
treated fairly and reasonably

e Options may include working from home, taking annual leave, making up time,
using TOIL, or paid absence at management discretion.

If Cross Keys House is to be closed, the Chief Executive will contact any staff,
professional partners, volunteers or clients who are expected in.

All attempts will be made to contact those who may be booked in to visit Cross Keys
House. Itis possible we will not be able to contact everyone despite all reasonable
efforts.

A message will also be shared via social media to advise of closure.



