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Bullying and Harassment Policy

1.

Purpose

The purpose of this policy is to ensure that everyone working with the charity is
treated with dignity and respect. Bullying and harassment will not be tolerated in any

form.

This policy applies to all employees, volunteers, trustees, contractors and anyone

representing the charity.

The charity is committed to creating a safe, supportive and inclusive environment.

2. What is Bullying?

Bullying is unwanted behaviour that makes someone feel intimidated, humiliated,

undermined or offended.

Bullying may be:

Repeated or persistent behaviour

Verbal, non-verbal or physical

In person, written or online

Examples include:

3.

Spreading rumours

Constant criticism or belittling someone

Excluding someone from activities or communication
Setting unrealistic deadlines

Misusing power or position

Offensive jokes or comments

What is Harassment?

Harassment is unwanted conduct related to a protected characteristic that violates a

person’s dignity or creates an intimidating, hostile or offensive environment.

Under the Equality Act 2010, protected characteristics include:



o Age

e Disability

e Genderreassignment

e Marriage or civil partnership
e Pregnancy and maternity

e Race

e Religion or belief

e Sex

e Sexual orientation

Harassment may include:

e (Offensive comments or jokes

e Unwanted physical contact

e Displaying offensive materials

e Sexual harassment

e Mocking someone’s disability, culture or beliefs

4. Responsibilities
Trustees

Trustees are responsible for ensuring the charity has appropriate policies and that
complaints are taken seriously.

Senior Staff
Senior staff must:

e Promote respectful behaviour
e Address concerns promptly
e Support anyone experiencing bullying or harassment

Staff and Volunteers
Everyone must:

e Treat others with dignity and respect
e Speak up if they experience or witness bullying or harassment
e Support a positive environment

5. Reporting Concerns

Anyone who feels they are being bullied or harassed is encouraged to raise the issue as
soon as possible.



This can be done by:

e Speaking directly to the person involved (if comfortable)
e Raise the issue with the CEO or a trustee
e Use the formal grievance process

All complaints will be taken seriously and handled sensitively.
6. Investigation
If acomplaintis made:

e The charity will investigate promptly and fairly

e All parties will be treated respectfully

e Confidentiality will be maintained where possible

e Both sides will have the opportunity to explain their views

7. Outcomes

If bullying or harassment is found to have occurred, appropriate action will be taken.
This may include:

e Informalresolution

e Mediation

e Training or guidance

e Disciplinary action (for employees)

e Ending avolunteer/trustee role if necessary

8. Malicious Complaints
Complaints made in good faith will never result in negative consequences.
However, deliberately false allegations my lead to disciplinary action.

9. When to Report to the Charity Commission

Serious incidents: If bullying or harassment is severe, repeated, or indicates systemic
issues, it should be reported as a serious incident to the Charity Commission.

Governance concerns: The Commission may intervene if trustees fail to address a
bullying, suggesting mismanagement or poor risk oversight.

Patterns of abuse-Multiple allegations or ongoing harassment should be reported to
demonstrate trustees are aware and are taking action.

The Commission does not handle individual employment disputes but it may take
action if bullying reflects governance failures or risks to the charity’s operations.
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10. Review

This policy be reviewed every two years or sooner if legislation or charity needs change.



